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The history of Bill and Microsoft

A young hacker

The 28th of October 1955 William Henry Gates III was born. He was the only son to William H Gates JR and Mary Gates but he already had an older sister, Kristianne and nine years later he also got a little sister. The Gates family was rich, Bill’s dad was partner in a solicitor’s firm called Shidler McBroom Gates & Lucas, and he was one of Seattle’s most successful lawyers. His mother was a schoolteacher and director in both First Interstate Bank and Washington University. She died in 1994 but Bill’s dad is still alive. When Bill was a child he went to a private school called Lakehurst. It was very uncommon that schools in US under the end of the 60s let the pupils use computers, but the teachers at Lakehurst thought that this was something to spend money on. The school arranged a market and used the money they earned to buy a terminal type ASR-33. 
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Paul Allen and Bill Gates using the computer

Bill was thirteen years old when he started to use the computer. He became spellbound at the computer but he wasn’t the only one who was spellbound. Soon he found new computer friends and they started Lakeside Programming Group. One of his new friends was the three-years-older boy Paul G Allen who seven years later established Microsoft with Bill Gates. The members in the hacker group always sat at the computers. They often skipped the PE lessons to use the computer instead, and sometimes they sneaked into the computer room at night. Unfortunately there was lack of computer time, the terminal was connected to a server that cost 40 $ per hour to be connected to. So to be able to buy more time the group started to write and sell small programs. For instance Bill wrote a programming language for a microcomputer and he also helped the teachers with the computer lessons.

Microsoft is being created

In the summer of 1972 the new established company Intel released a new microprocessor called 8008. Bill and Paul were very interested about the processor so they phoned Intel and asked them to send a handbook. When they started to read the handbook they soon discovered that the processor wasn’t powerful enough to be used in an ordinary computer, but that it could be used to count traffic. Gates wrote a program and they established the company Traf-O-Data. Bill Gates became the chef. Traf-O-Data didn’t get many customers, but Gates and Allen didn’t give up. Bill Gates started his studies at Harvard in 1975 and Allen got a job as a microcomputer programmer at Honeywell in Boston. When Intel released their 8080-processor in the spring of 1974 the two hackers became ecstatic. They sent letters from Bills student room to all the big computer companies and offered them to write a Basic (programming language) to the new processor. No one where interested so in December they felt very unsuccessful and useless. 

Just before Christmas Paul red the January number of Popular Electronics and saw a presentation of a new microcomputer called Altair 8800. Bill and Paul saw that this was their big chance, they couldn’t miss it. Off course Bill and Paul didn’t have their own Altair computer, but Allen red the handbook and made a program that got one of the computers at Harvard to mimic the Altair-computer. Gates and Allen phoned MITS (the company that sold Altair) and told them that they had a Basic-version for the computer. MITS became very interested. Of course Bill and Paul didn’t have had time to write a Basic-version yet, but as they had told MITS that they already had one, they had to make one. So they spent their whole Christmas holiday to make the Basic-version. And after five weeks it was finished. 

Paul Allen went to Albsquerque in New Mexico where the MITS company was settled. The Basic-version had never been used on a real Altair computer before but it worked with no problems at the first try. Altair was happy and Bill and Paul had made their first successful deal. Bill took a break from his studies and Paul quitted his job at Honeywell, and the moved to Albuquerque in June 1975 where they established Micro-soft (the hyphen was deleted later).

Gates wanted to have the majority in the company. He motivated this with that he had jumped of his university study at Harvard. Bill succeeded to negotiate so that he got 64% of the stock and Paul had the rest (36%). Their first objects were to make the Basic-version better and make new versions of it. In 1978 Microsoft had 16 employed workers and they sold over 1 million dollars. In January 1979 Gates and Allen moved back to Belevue in Washington. 

The history of DOS

When IBM in 1980 was working on their own PC (personal computer) they first decided to use the operating system CP/M from Digital Research, a program written by Gary Kildall.

At that time almost all of the microcomputers used CP/M, but IBM and Kildall did not come to an agreement. So Bill saw his chance. Microsoft had already developed an own Unix-version and had had big experience about programming. In August 1981 Bill Gates flew to IBM’s development department in Florida. He succeeded to make an agreement. So now Microsoft’s big mission was to make an operating system for a microcomputer.

But Microsoft didn’t make the operating system themselves, they bought it from a small company called Seattle Computer Products. When Seattle Computer Products was going to make a processor in 1979 they had decided to use the operating system CP/M-86 but it was late. So in the spring of 1980 Tim Patterson on Seattle Computer Products decided to write an alternative for CP/M-86. He called it Q-DOS. It was released in August 1980 and Microsoft bought the right to sell it, for only 50 000 Dollar. In October Bill Gates, Paul Allen and the new partner in the company Steve Ballmer met represents from IBM and reported they had a new version of the operating system ready. It was released in December and was called DOS-86. 
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Microsoft in 1978

Tim Patterson left Seattle Computer Products and started to work at Microsoft instead. Bill Gates genius idea was to give PC-DOS to IBM cheap, and also keep the right to sell the operating system to other computer companies. In one and a half year 50 computer companies had bought license of MS-DOS. Now Microsoft had a really good settled income. In August 1981 the first IBM-PC with PC-DOS was released. If you wanted to use the operating system CP/M instead you had to buy it separate. Microsoft was now the leading producer of operating systems. 

During the 80-talet Microsoft started to make ordinary programs. Before they had made adventure games and flightsimulators like the classic game Flight Simulator. In 1982 they started to sell the calculate program Multiplan and in 1983 the very famous and successful word-processing-program Word was putted on the market. Microsoft also released an own mouse. During the same time Paul Allen got cancer and had to leave Microsoft, but he had luck the doctors could save his life.  

The development of Windows 

In November 1983 when it was time for the yearly American Comdex exhibition Microsoft was there to show their new operating system Windows. It was an operating system that used graphic instead of just text. The inspiration of Windows came from Xerox that was an operating system that used graphic instead of text in the 70s. Windows 1.0 was released in June 1985 after many delays. Another new program for that year was the calculate-program Excel, which now are the most used calculate program in the world. In 1986 Microsoft had 1440 employed workers and the old main office started to feel a little bit small, so in the spring they moved to a new-built main office in Redmond a suburb to Seattle. The 13th Mars the same year Microsoft was listed on the stock exchange. The stock that was offered for 21 dollar raised to 28 dollar in one day. 1987 Microsoft passed their biggest rival Lotus in sale. Microsoft sold for 550 million dollars and Lotus for 475 million dollars. In the same time Bill’s share was worth over 1 billion dollars! But that’s nothing if we compare it with his share today. More about that later. 

Everything wasn’t good at Microsoft. 1987 IBM released their PS/2 computer it was delivered with the operating system OS/2. Microsoft had been working with OS/2 since 1983, during the same time they where working with the first version of Windows. IBM saw that Windows was something big so they wanted more power over the development of OS/2 and they also wanted Microsoft to stop working with Windows. But off course Microsoft didn’t agree with them. This was the beginning of the end of the big corporation between these computer giants. 1990 Microsoft sold for more than 1 billion dollar. The same year the third version of Windows was released. Version 3.0 have been followed up by Windows 3.1 (1992), Windows 95 (1995), Windows 98 (1998) and Windows ME (2000). These operating systems are the most used systems in the world almost the only used systems in the world. There is no other company that can conquer with Microsoft in making of operating system, so it’s easy for Microsoft to sell their products even if they have bugs and slow down the computers.

The releases of Win95 and Win98

Why Microsoft is the leader in the software branch is much because of their great marketing of the products. The atmosphere before a release is like atmosphere before a rock-concert. When Windows 95 was released it seamed like they had spent all the money on the marketing. The whole Empire State Building was lighted with the Windows logotype, in Australia all of them who were born on the releasing day got a copy of Windows 95 for free. In London Microsoft bought the entire advertising place in The Times. When Windows 95 was released in Sweden Microsoft invited all sort of mass media to The Globe in Stockholm. In exact appointed time the big movie-screen started to show live broadcast from Microsoft Campus, Washington, USA. Bill Gates greeted and then Jay Leno (one of the most famous comedians in USA) took over and the next following hour was filled with funny jokes, product presentation and evidence from happy users. 

The release of Windows 98 wasn’t as good as the Windows 95 release. It was almost a flop. When Bill was going to show the operating system on a computer exhibition in USA the computer crashed. Could it be worse than that? 

Microsoft and Internet

Microsoft early started to make email-systems, but when Internet started to grow they almost missed it. Instead Microsoft tried to build there own network called Microsoft Network (MSN). It was an alternative to Internet that didn’t succeed. In 1994 some employee at Microsoft alarmed the chef that Internet and World Wide Web was going to be something really big, in fact the future. In April 1994 all the chefs at Microsoft held a conference and decided what to do. Microsoft started to make web programs and Internet Explorer was included in Windows 95 in a try to take control over the market that Netscape was dominating. Even if MSN was a flop, Microsoft was taking control over the Internet market anyway with help of Internet Explorer. 

Bill and his family

1994 was a big year for Bill Gates in other ways to. The first January he married Melinda French. The wedding was on Hawaii and the best man was Bill Gates right hand Steve Ballmer. In a statement for some journalists Bill said, “It takes too much time to be a bachelor, it’s easier to be married”. This says much about who the person Bill Gates really is and why he his both admired and hated. People say that Bill in first hand thinks of himself, in second hand thinks of himself and in third hand thinks of himself. Maybe that’s why he has become so rich and powerful? Bill and Melinda have two children together. Their first child was born in 1996 and here name is Jennifer Katherine. Three years later in 1999 she got a little brother, his name is Rory John Gates.

Bill Gates House

He is the richest man in the world. The richest man in the world should have one of the biggest and most technical houses in the world. That must have been what Bill was thinking of when he built his house some years ago...

The house is located in a slope to Lake Washington near Microsoft’s main-office outside Seattle in north USA. The Gates family has their own beach that is 150 meters long. The house is something between a castle and a timber house and the side that is located against the lake has big panorama windows. There are also big glazed connections between the houses. The Gates Family has a private section that is 1035 m² big, it has four bedrooms, a big family room, a well-supplied gym and also a room for the nanny. In the private section there is also a playroom with technical toys, for instance one of the walls is a giant video-screen. The garage to the house has place for four cars. The private section is just a little part of the house. The area on the whole house is about 5900 m². That’s 40 normal-sized family-houses in Sweden! Let’s call it a castle instead of a house. The castle has seven sleeping rooms, six kitchens, 24 toilets (ten of them are bathrooms), a complete theatre, a library, a dining room, conference section and a reception-section. 

As he is the 90s biggest IT giant the house is full of high technologic stuff. Every room have small sensitive monitors where you can control light, temperature, air-condition, music and many other things. All the visitors in the house have to wear small electronic ship, so the computers and security guards can see where the visitors are all the time. Sensors makes the lights turn on when you enter a room and makes the light turn off when you leave it. Pretty cool isn’t it! 
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Bill Gates house

Bill Gates - The richest man in the world

Off course it’s hard to know exactly how rich Bill Gates really is. But if we see to his share in Microsoft his fortune is over 500 Billion Swedish crowns. But how much is 500 billions? If we compare Bill Gates wealth with a country’s gross national product (GNP)(1) he would beat countries like Israel, Poland and Malaysia. If he where a public company and we rates the companies after their total annual revenue. His wealth would be more than Hewlett-Packard, Microsoft and Bank of America. A more reasonable ranking of among companies is one that ranks Bills wealth against the market capitalisation(2) of the world’s largest companies. Then he would be on the 37th place of the ranking list, before Gillette, Nestle and American Home Products. 

Let’s compare Bill’s wealth to salaries. Peter Forsberg is the highest paid hockey player in NHL, his salary is 100 millions Swedish crowns per year. If Peter wanted to be as rich as Bill he have to play for 5000 years! Göran Persson the Prime Minister of Sweden have a salary at 93 000 Swedish crowns per month, that means he have to work as Prime Minister for 500 000 years if he wanted to be as rich as Bill Gates. I don’t think he would be re-elected that many times. If Göran and Bill were friends and Bill wanted to help Sweden with a little economic allowance, he would be able to pay 2/3 of the Swedish national dept. It shows how big the Swedish national dept really is. If he just wanted to be generous he would be able to give all the people that live in Sweden 60 000 Swedish crowns each. In fact Bill Gates donates money. In 1998 he gave 800 millions Swedish crowns to vaccination of children in poor countries. That sounds like a generous donation but it’s only 1.5 thousand part of his money. For someone with a wealth on 500 000 crowns it would be like 800 Swedish crowns.

I think Bill spends his money pretty good, but if he felt like he wanted to spend all his money on quite useless stuff, here are some suggestions. Bill is very interested in cars, so why not buy some new Volvo S80T6, with all the extra equipment of course. It would be easy for Bill to buy over 1 million cars of that model. The question is if Volvo would be able to supply that many cars. If he think a car is too small he could buy 428 Boeing 747-400. That’s also what he need if he changed all his money to $1 bills and wanted to fly them somewhere. Or why not buy 39 space shuttles from NASA. In fact he can finance the American space-program for five years! Here are some more crazy facts. If Bill changed all his money to $1 bills and putted them on a long line. The line would be over 1 million Swedish miles. That’s like 13 times to the moon and back! If he bought a big bed (2x2 meter), and laid the money under the madras he and his wife Melinda had to jump 18 km every morning to come to the floor. It’s not easy to be rich.

(1) The value of all products and services that have been produced in a land on a whole year

(2) Market Capitalisation is the product of the number of outstanding shares of a company’s stock multiplied by its share price.
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